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Module 5: Vendor Management Report

Primary Research

Field Value
Profiles Interviewed N/A
Insights Gathered N/A

Vendor Priority Matrix

Vendor | Priority Area Metrics Remarks Group
ID ID
1 1 y77 jk WWWWWWWWWWWWWWWWWWWWWWW | 3

WWWWWWWW
2 i9 hnj sdfgh
10 3 swdd jk km
Vendor Scorecard
Scorecard | Metric Weightage Importance BATNA Group
ID ID
25 Margin 0 Medium m,, 3
26 New SKU Introduction 0 High N/A 3
Charges
43 Credit Period 100.0 High 9jnim 3

Damage Expiry

Field Value
Negotiation Strategy N/A
Recovery Percentage null
Predictions N/A

Private Labelling




Private Category Name Private Label Rational Group

ID ID

4 cat 6 No N/A 3

6 cat1 No N/A 3

7 cat 2 No N/A 3

8 cat 4 No N/A 3

9 cat3 No N/A 3

12 cat7 No N/A 3

14 cat 9 Yes new value fo 3

16 private 1 Yes new value for private 1 3

27 cat 8 Yes ghijkl 3

28 Al No N/A 3
Category Captainship

Category Category Name Category Rational Group

Plan ID Captainship ID

17 private3 Yes 2 3

18 private2 Yes 1 3

19 private8 Yes 3 3

20 AA8 Yes 09887776 3

33 A8 Yes vdsv 3
Summary

Field Value

Summary ID 2

Store Submissions null

Store Summarise null

Location Submissions null

Location Summarise null

Network Submissions null

Network Summarise null

Category Submissions null

Category Summarise null

Promotions Submissions null

Promotions Summarise null

Marketing Submissions null

Marketing Summarise null

Service Submissions null

Service Summarise null

Backend Submissions asdfghjk

Backend Summarise dfghj

Metrics Submissions null

Metrics Summarise null

Group ID 3
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