
Module 5: Vendor Management Report

Primary Research

Field Value

Profiles Interviewed N/A

Insights Gathered N/A

Vendor Priority Matrix

Priority Area Metrics Remarks

1 test test testing

2 two testing formart testing

3 three 12 12

Vendor Scorecard

Metric Weightage Importance BATNA

Margin 1.0 High w

Credit Period 11.0 High w

Expected Stock Holding 1.0 Medium w

Promo Support 1.0 High e

New SKU Introduction Charges 1.0 High rt

Display Income 1.0 High ttr

Frequency Of Supply 1.0 Low tr

Lead Time 1.0 Medium rt

Damage Expiry

Field Value

Negotiation Strategy N/A

Recovery Percentage null

Predictions N/A

Private Labelling

Category Name Private Label Rational

Books Yes data format cotrrect



Category Name Private Label Rational

Data Yes very field structure data form change

Category Captainship

Category Name Category
Captainship

Rational

Apple Yes furi

Books Yes books very importance

Summary

Field Value

Store Submissions Store format Display board only nor worked

Store Summarise savedbutton mot

Location Submissions test sale value total and definin locstion

Location Summarise test

Network Submissions test store invest ment summary backend side 404 error

Network Summarise testing bug list fixed

Category Submissions this issection no error

Category Summarise check it for all format

Promotions Submissions null

Promotions Summarise null

Marketing Submissions null

Marketing Summarise null

Service Submissions null

Service Summarise null

Backend Submissions null

Backend Summarise null

Metrics Submissions null

Metrics Summarise null
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